Warrick County Economic Development Advisory Council
Regular Meeting — April 16th, 2026 -3:05 pm
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INDIANA
Members Present: Jenna Richardt, Paul Perry, Jared Voellinger, Ron Bacon, Courtney TenBarge, Steve
Smith, Stacy Tevault
Members Online: None
Others Present: Steve Roelle, Holly Gossman, Herb Davis, Greg Richmond, Abbie Redmon
I.  Callto Order

a. Paul Perry called the meeting to order at 3:05 pm.
Il.  Approval of Minutes — April 16, 2026
a. As not enough board members were present for a quorum, approval of minutes was
moved later in the meeting.
lll.  Financial Reports — May 2026
a. As not enough board members were present for a quorum, approval of the financial
reports was moved later in the meeting.
IV.  New Business
a. Deaconess Cancer Center
i. Steve showed the board a rendering of the new $150 milion cancer center
announced for the Gateway campus.
b. Project Vanguard Tax Abatement
i. Steve said the preliminary resolution for the Project Vanguard tax abatement
passed County Council 7-0. The confirming resolution is on the agenda for the
June 2nd meeting.
V. Old Business
a. Project Updates
i. Steve gave the board some updates on other ongoing projects.
i. Lynnville Baseball/Softball
1. Lynnville baseball and softball are applying for grants and looking at other
funding sources for their plans to renovate the fields and add a

playground.



iii. 4-H
1. 4-H has already raised about half of the funds needed for their new
animal barn project. The goal is to have the project completed in time for
the 2027 fair.
iv. RED Program
1. We had another RED program meeting to go over the four strategies for
community engagement identified during the last meetings. There is still
an opportunity for anyone who is interested to participate in the program.
VI.  Additional ltems
d. Upcoming Dates
i. Steve shared a list of upcoming events for the America 250 celebration.
VIl.  Tax Abatement — Project Viper

a. Steve said we have two new tax abatements for EDAC recommendation today. They
will then go to County Council for approval.

b. Steve said Project Viper is a new project at Kaiser Aluminum. This will be a $143.07 million
upgrade to their existing facilities over five years. He said the project scores a 10-year
abatement for real and personal property and full details were included in the update
email.

c. Steve said Kaiser is one of the County’s largest tax payers and employers, and this
upgrade will allow them to be more efficient and retain jobs.

d. Courtney TenBarge made a motion to recommend the tax abatement for Project
Viper. Steve Smith seconded the motion. The motion carried 7-0.

VIll.  Approval of Minutes — April 16, 2026

a. Jenna Richard made a motion to approve the meeting minutes from the May 21+
meeting as presented in the meeting packet. Ron Bacon seconded the motion. The
minutes were approved 7-0.

IX.  Financial Reports — May 2026

a. Steve said we now have the updated financial projections from Baker Tilly. He
presented the EDIT reports and noted that placeholders for potential future projects are
highlighted in green.

b. Greg Richmond asked if we are considering future funding for the Warrick Bucks
program. Steve said yes, but there are sfill a lot of cards being spent. He added that we
will probably look at seeking funding for summer and holiday promotions.

c. Courthey TenBarge made a motion to approve the EDIT financials as presented. Jenna

Richardt seconded the motion. The financials were approved 7-0.



X.  Tax Abatement - Project Duck

d.

Steve said this is a plastics project that would be a co-location of German and US
based companies. They would purchase the shell building and expand the facililty.
The US company (Ultima) makes plastic resins and the German company (ACO)
produces the finished product.

The real property investment will be $15.8 million, which scores at a 10-year tax
abatement.

The person property investment in manufacturing equipment will be $1.9 million from
the US company and $4.9 million from the German company. These both score at a 9-
year tax abatement.

There will be 22 jobs moving from an existing regional facility and 7 new jobs.

Courtney TenBarge asked about the timeline for the project. Steve said they hope to
start construction in the fall.

Herb Davis added that, if this project lands, our financial obligations for the shell building
will end.

Jared Voellinger asked if the US company will be buying the building. Steve said yes,
the sale is going through Woodward.

Stacy Tevault made a motion to recommend the tax abatement for Project Duck.

Courtney TenBarge seconded the motion. The motion carried 7-0.

Xl.  Other Board Business

a.

b

C.

Jared Voellinger asked about the Ohio Township Park opening. Steve said we are still
planning to schedule a tour for our board, but there have been construction delays.
Paul Perry said there has also been considerable progress at the park in Newburgh.

Steve Smith added that the Boonville Aquatic Center project is also delayed.

Xll.  Adjournment

a.

Ron Bacon made a motion to adjourn the meeting. Jared Voellinger seconded the

motion. The meeting was adjourned by consensus at 3:27 pm.



