Warrick County Economic Development Advisory Council
RO Regular Meeting — July 16, 2026 -3:05 pm
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Members Present: Jenna Richardt, Paul Perry, Brad Pemberton, Steve Smith, Jared Voellinger, Ron
Bacon, Courtney TenBarge, Jerry Aigner
Members Online: None
Others Present: Steve Roelle, Holly Gossman, Jacob Shelton, Herb Davis, Greg Richmond, Abbie
Redmon
|, Call To Order

a. Paul Perry called the meeting to order at 3:05 pm.
Il.  Approval of Minutes — June 18, 2026
a. As not enough board members were present for a quorum, approval of minutes was
moved later in the meeting.
lll.  Financial Reports — July 2026
a. As not enough board members were present for a quorum, the financial reports were
moved later in the meeting.
IV.  New Business
a. Regional Workforce Data
i. Steve showed the board some newly released workforce data for our four-
county region including information on unemployment rates, workforce size, and
job postings. As expected, the data showed the importance of healthcare
related jobs in Warrick County.
V.  Approval of Minutes — June 18th, 2026
a. Brad Pemberton made a motion fo approve the meeting minutes from the June 18th
meeting as presented in the meeting packet. Courtney TenBarge seconded the
motion. The minutes were approved 7-0 (Jery Aigner had not yet joined the meeting).
VI.  Financial Reports — July 2026
a. Steve presented the EDIT financial reports for July and said there were no changes from
last month.
b. Ron Bacon made a motion to approve the EDIT financial reports as presented.
Courtney TenBarge seconded the motion. The financials were approved 7-0 (Jerry

Aigner had not yet joined the meeting).



VIl.  New Business
a. Abatement Updates

i. Steve said the confirming resolution for Project Duck (ACO and Ultima Plastics)
passed unanimously at the last County Council meeting. He said the other
existing abatements he presented were in compliance.

b. IEDC Policy Changes

i. Steve told the board the I[EDC recently changed their policy on job incentives.
Previously, jobs had to be at least 125% of the county average wage to receive
incentives, but now it's only 100%. He said overall this is a good change.

c. Wellness Trail

i. Steve told the board about a number of ongoing issues with the Wellness Trail. He
said a number of the trash can inserts have been stolen and some of the signs
are damaged or missing. He said we are replacing the trash cans and the
highway department will work on the signs.

ii. Steve said the entrance sign for the Wellness Trail is also faded, and we will look
at replacing it along with rebranding. The road markings on the western half of
the Wellness Trail are also faded and will need to be redone at some point.

ii. There is also another light post that has been knocked down. Steve said Lamb
Electric will be out to cap off the post for safety and we will get quotes for
replacement. He said the cost will need to come out of EDIT because TIF funds
cannot be used to maintain infrastructure.

iv. Steve Smith asked if we should look at trail cameras to monitor the Wellness Trail.
Steve said we could, but we would need to have cameras to cover about two
miles of road.

d. Warrick Bucks

i. Steve said County Council approved an additional $100,000 for the Warrick
Bucks program. He said we are planning to do back to school and holiday
promotions.

e. Trail Sedling

i. Steve told the board he plans to ask County Council for an annual $50,000
appropriation to help maintain the trails. He said we have already done a
couple of test sections with Liquid Road sealing that worked well. The $50,000

would help maintain about two miles of trails per year based on need.



VIIl.  Old Business
a. Lilly Grants
i. Steve gave the board an update on the Lilly Grants applications for the
performing arts cenfer and public art commission. He said we initially received
emails saying neither project was selected, but when the state released the
program guide, both were listed with the capacity building grants. He said we
have reached out to the IEDC from clarification, but haven't heard back yet.
b. Project Updates
i. Steve said the Commissioners approved the contract with 4-H for EDIT funding to
build the new animal barn. They are working to close the funding gap and hope
to get started on the project in August.

i. Steve told the board the Scales Lake gatehouse project is out for bid. He said he
plans to go to the September County Council meeting to ask for funding.

ii. Lynnville Baseball and Softball received $25,000 from the Commissioners for their
renovation project. They are currently working to get quotes for the planned
parking upgrades and playground.

iv. Jerry Aigner asked how much money the 4-H project received. Steve said they
got $500,000 of EDIT funding and the total project cost will be about $600,000.

v. Herb Davis asked how much we expect the Scales Lake gatehouse to cost.
Steve said we think it will be about $1 million.

c. BRA&E Visits
i. Steve told the board he has recently done business retention and expansion visits
to Alcoa and Matrix. He said we bring in EREP, IEDC, and utility partners to check
in with the companies and let them know about opportunities.
IX.  Additional ltems
d. Roundabout Update
I. Steve said the new roundabout at Oak Grove and Anderson is scheduled to be
completed before school starts. He said it will depend on the weather and it may
take some time to finish the final details after the intersection reopens.
b. Upcoming Events
i. Steve reminded the board that the 4-H fair is going on this week and said we are
still waiting on a date for the Lloyd4All public meeting.
X.  Adjournment
a. Courthey TenBarge made a motion to adjourn the meeting. Jared Voellinger seconded

the motion. The meeting was adjourned by consensus at 3:35 pm.



