Warrick County Redevelopment Commission

m Regular Meeting — December 18th, 2025 - 4:00 pm
\}i§ Meeting Minutes
arrick
County
INIDJIANA
Members Present: Courtney TenBarge, Jenna Richardt, Aric Pryor, Brad Pemberton, Stacy Tevault
Members Online: Brandon Hayes
Others Present: Steve Roelle, Holly Gossman, Jacob Shelton, Herb Davis, Jordan Aigner, Greg

Richmond, Ron Bacon

V.

Call to Order

a. Courtnhey TenBarge called the meeting to order at 4:00 pm.

Approval of Minutes — November 20th, 2025

a.

Jenna Richardt made a motion to approve the meeting minutes from the November
20th meeting as presented in the meeting packet. Courtney TenBarge seconded the

motion. The meeting minutes were approved 6-0.

Financial Reports — December 2025

a.

Steve presented the TIF financial reports for December. He said there were no changes
other than a few additional claims.
Aric Pryor made a motion to approve the December TIF financial reports as presented.

Jenna Richardt seconded the motion. The financials were approved 6-0.

Approval of Settlement for TIF Expenses — December 18th, 2025

a.

a.

Steve presented the TIF claims for December totaling $1,387,648.24. He noted that new
claims for our TIF bonds, Epworth Point, Newburgh Sewer, and Morley had been added
after the packet was distributed.

Jenna Richardt made a motion to approve the December TIF claims as presented. Brad
Pemberton seconded the motion. The claims were approved 6-0.

Herb Davis asked the board if we should consider paying off some of the TIF bonds
early. Brad Pemberton said the benefit would depend on the interest rate the County is

receiving. Steve said he would try to get more information from the Treasurer.

Action Items

Project Red NDA
i. Steve told the board we have an NDA for Project Red looking at the industrial
park. They want the NDA before they provide additional details about the
project. Steve said Herb has reviewed the agreement and asked the board to

ratify his signature.



b.

ii. Aric Pryor made a motion to ratify Steve's signature on the NDA for Project Red.
Jenna Richardt seconded the motion. The motion carried 6-0.
Project Firefly Tax Abatement
i. Steve showed the board Resolution 2025-3 approving tax abatement from
Project Firefly as previously discussed in the EDAC meeting.
i. Jenna Richardt made a motion to approve Resolution 2025-3. Courtney
TenBarge seconded the motion. The motion carried 6-0.

ii. The board members in attendance signed Resolution 2025-3.

VI.  Warrick Gateway District Presentation

d.

Steve told the board Jordan Aigner has updates to his Warrick Gateway District project
that was originally presented last year. He said Jordan is going to present the updated
project information and the board will consider if they want to continue the incentive
that was originally awarded.

Jordan said this is still a mix of commercial, retail, and heavy residential in the Oak
Grove and Epworth area with a refined design. He said they originally had plans for a
golf amenity, but that didn't work out. However, they are still holding space for another
amenity project in the development.

Jordan went over some of the project site maps and renderings and said the concept
has changed to be more residential on the front end with plans for walkable retail. He
said they are also looking at connectivity to the trails system and a potential school

project.

. Herb Davis asked how low the ground is in this area. Jordan said it is all below the

floodplain, and will need to be raised 4-9 feet depending on the area.

Jordan showed the board some of the housing designs, noting that the development
needs density to work but the smaller yards are offset by amenities like a park.

Steve said the Economic Development Agreement we have tonight is just an updated
version of the original agreement. It outlines what Jordan is committed to doing in the
first phase of the project.

Brad Pemberton asked what the investment is for this phase of the development. Steve
said it will be $42.9 million or more.

Steve said our goal for the area is for land to be raised out of the floodplain so it can
develop.

Brad Pemberton questioned if there was enough demand for this type of housing to

support the development.



VII.

TIFs

Stacy Tevault added that there could be arisk to developing the land for housing that

people may not be able to afford.

. Steve said this type of development fits the feedback that came out of the Vision Plan

process for the Wellness Trail.
Herb Davis said we currently have nearly $22 million in the Epworth TIF and this incentive

would be $5 million. He added that we might bond the project.

. Steve showed the board the Epworth TIF financial projections again and noted that the

Economic Development Agreement will have clawbacks to protect the RDC if Jordan

does not meet his commitments.

. Herb said to move forward, the board would need to approve the Economic

Development Agreement and authorize Courtney TenBarge to sign as President of the
RDC.

. Jenna Richardt made a motion to approve the Economic Development Agreement for

Phase 1 of the Warrick Gateway District and approve Courtnhey TenBarge to sign the
agreement. Aric Pryor seconded the motion. The motion carried 6-0. Courtney

TenBarge signed the agreement.

. Epworth TIF

i. Epworth Point Change Order
1. Steve went over a change order for the Epworth Point development. He
said the total is $39,315 and Morley has reviewed the changes. This will be
for adding riprap to the basin, work on the pipe extension, removal of
pavement, and reinforcing parts of the road.
2. Aric Pryor made a motion to accept the change order for Jerry Aigner
Construction and authorize Steve to sign. Jenna Richardt seconded the

motion. The motion carried 6-0.

b. NWTIF

i. Project Vivid Update
1. Steve said Project Vivid's fimeline has been pushed back another month
due to their company meetings. He said we are continuing to work on the
site design and utilities, and have a meeting with Elberfeld and Evansville

Water and Sewer tomorrow.



ii. Remaining NWIP Space
1. Steve said a project was interested in the remaining lot at the southern
end of the industrial park that used to have the garage. He said they will
be having additional discussions after the holidays.
ii. Ron Bacon asked if first responder capabilities would need to be improved for
Project Vivid. Steve said yes, they have been asking about EMS response fimes,
hazmat capabilities, and ladder truck availability fo handle the potential needs
of a large manufacturing facility.
VIll.  Adjournment
a. Stacy Tevault made a motion to adjourn the meeting. The meeting was adjourned by

consensus at 5:05 pm.



